
Chairs Workshop #1
Academic Review 101
August 30, 2021



Agenda

Announcements and Introductions
Tips for chairs
Academic Review Process 101

Policies and procedures
Roles: Who does what and when? 

Candidate~Review Comm~Chair~Dean~CAP~Provost or VP

What CAP does and how it makes recommendations
Q&A



Announcements



Senate/Admin Task Force SP21

• Developed guidance for managing neg 
C19 impacts, with focus on AP review

• Recommendations for Senate Faculty, 
Departments, CAP, Administrators

• Senate Consultation w. CAP, RCAP, D&E, 
FWAF 

• Effort resonates w. SP21 UCAP guidance

Announcements

Sent to you recently



Introductions
1. Name and title
2. Department
3. How long you’ve been Department Chair

Some aims of these workshops
1. Share ideas and network
2. Expand knowledge of leadership and expectations of dept chairs in UC
3. Help you do your job better



APM 245
“The chair of a department of instruction and research is its leader and administrative head.”
https://www.ucop.edu/academic-personnel-programs/_files/apm/apm-245.pdf

As leader of the department, you
1. in charge of planning teaching, research, and other functions […] expected to keep the 

curriculum of the department under review, and you should maintain a climate that is 
hospitable to creativity, diversity, and innovation. 

2. responsible for the recruitment, selection, and evaluation faculty and staff... In consultation 
with colleagues, you recommend appointments, promotions, merit advances, and 
terminations […] responsible for maintaining a departmental affirmative action program for 
faculty and staff personnel, consistent with University affirmative action goals. […] make sure 
that faculty members are aware of the criteria prescribed for appointment and 
advancement, and you make appraisals and recommendations in accordance with the 
procedures and principles […]

3. receptive to questions, complaints, and suggestions from members of the department 

Academic Personnel Manual (APM)
Academic Personnel and Programs develops, implements and manages policies and procedures pertaining to 
the employment relationship between academic appointees and the University of California.

https://www.ucop.edu/academic-personnel-programs/_files/apm/apm-245.pdf


Help new faculty get a good start

Meet with them regularly
Show concern for the career and success 
Ask how they are doing and what they need
Encourage them to speak up in faculty meetings
Go over the basics of first merit review and tenure
Speak to them about mentoring opportunities



Academic Review Process 101



What chairs and all faculty must know/do

UC policies and guidelines for  

APM 210 and APM 220 UC system
MAPP 2014 UC Merced

Research, teaching, service, diversity/equity/inclusion



Academic Personnel Office (APO)

academicpersonnel@ucmerced.edu

APO processes all new appointments, advancements, including tenure promotions and merits

APO houses, monitors, and updates UC and UCM AP policies

APO processes leaves, such as sabbatical leaves

and more

Educate faculty on AP processes and policies 

Questions about AP review and policy?  
Check APM and MAPP
Talk to School staff
Reach out to APO is needed



New Faculty Orientation Aug 17  
with follow up Check in TBD in November

On the Path to Success meetings  TBD

On the Path to Tenure: TBD in Spring
Self-Statement Writing Workshops

First merit
MCA
Tenure
Hands on work with any pre-tenure faculty

FACULTY DEVELOPMENT
EVENTS THAT SUPPORT FACULTY, WITH FOCUS ON AP WORK/PROCESSES



Review committee writes case analysis 
Department discusses case + votes

Department Chair           writes transmittal letter
Dean writes dean’s letter

CAP discusses case + votes

Faculty member submits
self-statement and other materials

decision

recommendations

Provost or Vice Provost

Overview 
Faculty review process for cases w. CAP recommendation



Imperative for all levels of review



CAP: Its role in AP review 



?



Next workshop CW2

A walk through the complaint process
led by Vice Provost Zulema Valdez
Thursday, September 23 Noon
(graduate group chairs also invited)


